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A. PUBLIC SESSION 6:30 P.M. 

B. Call to Order by Barbara Mosca @ 6:36 p.m. 

The Board entered into Executive Session at 6:37 p.m.  Motioned by Trustee Parr, seconded by 
Trustee Tansey, and unanimously approved. 

The Board entered into Public Session at 7:36 p.m.  Motioned by Trustee Tansey, seconded by 
Trustee Parr, and unanimously approved.  No votes were taken during Executive Session. 

After addressing a New Business item (Painting, 2nd floor) the Board entered into Executive Session at 
8:00 p.m.  Motioned by Trustee Pinto, seconded by Trustee Tansey, and unanimously approved. 

The Board returned to Public Session at 8:15 p.m.  Motioned by Trustee Tansey, seconded by 
Trustee Parr, and unanimously approved.  No votes were taken during Executive Session. 

I. Approval of Minutes of January 14, 2019 were unanimously approved.  Motioned by Trustee Pinto 
and seconded by Trustee Tansey. 

II. Approval of Bills and Schedules 1126, 1127, and 1128 –  were unanimously approved.  Motioned by 
Trustee Pinto, seconded by Trustee Tansey. 

III. Director’s Report – Items in the Director’s report were covered during various points in the 
meeting. 

IV. Staff Reports – were included in the Board packet for review. 

V. Correspondence – there were no Correspondence items. 

VI. Old Business  
1. CSEA negotiations –  A Memorandum of Agreement was received after the Agenda for 
this meeting had been prepared.  As such, it was put forth to a vote.  The Board voted to 
accept said Agreement; motioned by Trustee Pinto, seconded by Trustee Parr, and 
unanimously approved. 
2. Inter-Municipal Agreement (IMA) – The Board voted to accept the Intermunicipal 
Agreement (IMA); motioned by Trustee Tansey and seconded by Trustee Parr.  Trustees 
Tansey, Parr, and Mosca voted in favor; Trustee Pinto recused himself from the vote. 

PRESENT: 
Barbara Mosca, President   Michael Simon, Library Director 
Sam Pinto, Secretary     Jill Lessard, Administrative Assistant 
Diane Parr, Trustee    Eugene Falciano, Treasurer 
Gemma Tansey, Trustee   Ralph Madalena, Attorney  
ABSENT WITH NOTICE: 
Carol Arnone, Vice President 
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3. Point Lookout Lease – the Attorney will advise when he receives further 
communication from the Landlord’s attorney. 
4. Internal Repairs –  was not discussed; will be added to March Agenda. 
5. Website redesign – The Director advised the Board, that in the wake of the Assistant 
Director’s departure, that Tim Dupont (the Graphic Arts Clerk) would be heading up the 
Website Redesign Committee.  As Mr. Dupont was not present at the meeting no further 
update was available; the Director advised that he would ask Mr. Dupont to prepare an 
update for the March meeting. **Note, the Director advised Trustee Tansey that in response 
to an earlier request she had made, that the Library would now be able to post unlimited 
images on our Facebook page. 
6. Jazz @ the Library –   The Director provided the Artist In Partnership costs from 
Johanna Mathieson.  The Trustees said they would go over and address any questions at the 
next meeting. *Note, Peter Kuperschmid, (who helped run the festival last year), is unable to 
produce his own annual “Digitally Toxic LB Music Festival” this year; he asked if the Board 
would consider giving the funding allocated to him ($2,250), towards the “Jazz @ the Library” 
festival instead. 

VII. New Business 

1. Painting 2nd floor -  There was some discussion related to the YS department’s request 
to dedicate one wall in the gallery to student art work.  Trustee Mosca (who is a member of 
the Art League), provided a synopsis of the role the Art League has played in the Library for 
the past 50 years.  She stated her opinion that if students want to display art work, perhaps 
they could join the Art League for a reduced fee.  The Vice President of the Art League (Jaclyn 
Feldman), who was present at the meeting, disagreed with this opinion; she noted some of 
the student art work is not up to the same caliber and her feeling is that mixing the work 
together would detract from the overall quality of the shows.  Ms. Feldman stated that this 
was her own personal opinion and she had not run it by the (Art League) Board.  With regard 
to the YS request to allot them one wall in the Gallery, Ms. Feldman felt that as the wall in 
question is directly opposite a wall dedicated to the Art League, that displaying student art 
there would interfere with the flow of the Gallery as a whole.  Again she noted that this was 
her personal opinion.   Ms. Feldman stated that while the Art League is very grateful to the 
Library for allotting them the Gallery space, they are reluctant to give any of it up; this was 
discussed at their last Board meeting and was the general consensus according Ms. Feldman.  
She closed out her remarks by noting her suggestion to Jennifer Firth (Head of Youth Services) 
that YS could utilize the wall opposite the rest rooms as it is typically not used by the Art 
League.  There was further discussion about different groups and/or shows that the Art 
League allows to present in the Gallery, in dedicated months, and the possibility of allocating 
a month for students.  **Note, Trustee Pinto noted that there is no track lighting on the wall 
opposite the rest rooms.  Also, though this item was on the Agenda as a “Vote” item, the Attorney 
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noted that a vote was not necessary. 
2. Search for Director, Asst. Director – Trustee Mosca requested that the Director 
continue to provide her with applications as they come in. 
3. Transition – Trustee Mosca requested that the Director continue to provide her 
applications as they come in. 
4. Wireless Printing – The Library’s Technical Librarian, Philip Boccia, presented to the 
Board an overview of the new wireless print program (Pharos) he is proposing the Library 
purchase.  Our current print program (SAM) does not have any wireless printing capabilities.  
Mr. Boccia advised that multiple other libraries in NLS are currently using Pharos and are 
satisfied with the program; in response to an inquiry from Trustee Pinto regarding another 
wireless print solution (Cassie), Mr. Boccia advised that while Cassie is tied to a patron’s 
library card, Pharos will allow patrons to print with or without a library card.  The purchase 
price is approximately $15,000 (down from an original quote of $19,000); this cost will include 
all of the (Pharos) hardware, the time management program, and the wireless printing 
solution.  The Library expects to generate some additional return on printing, in light of the 
elimination of our “free” printing policy which took effect earlier this month (2/4/19).  The 
cost to maintain the license(s) will be approximately $3,000 annually.  It was noted that this 
purchase was anticipated and is included in the Library’s 2018-19 Budget.  There was also 
discussion about the need to upgrade the Library computers to Windows 10, as support for 
the current operating system (Windows 7) is soon to be phased out by Microsoft.  The Board 
voted to approve the purchase and maintenance of the Pharos platform, as well as upgrade 
Library computers to Windows 10 (within budget).  Motioned by Trustee Parr, seconded by 
Trustee Pinto, and unanimously approved. 

VIII. Good and Welfare –  there were no Good and Welfare items. 

IX. CSEA – was previously discussed. 

X. Personnel –   

1. Provisional appointment of Senior Clerk, Gina Staffa was approved - motioned by Trustee 
Pinto, seconded by Trustee Tansey, and unanimously approved. 

XI. Date and Time of Next Meeting – The next meeting is March 18th, 2019; Public Session at 6:30 p.m. 
and Executive Session if necessary.  Motioned by Trustee Pinto, seconded by Trustee Parr, and unanimously 
approved. 

XII. Adjournment – Trustee Pinto moved to adjourn at 9:07 p.m., seconded by Trustee Tansey, 
and unanimously approved.  


